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Keynote Address by Free State Education MEC, Hon. Mohale Makalo 

at the Annual Sadtu   Principals’ Forum Gala Dinner held on 2 June  

2023, Woodlands Conference Centre, Parys 

 

Programme Director 

Provincial Chairperson of Sadtu, Cde Gape Legopo 

Provincial Secretary of Sadtu Cde Bricks Moloi 

The entire Leadership of South African Democratic Teacher's Union (SADTU) in 

the province. 

All the principals present 

Members of SADTU 

Comrades and Compatriots. 

Revolutionary greetings!  

Programme Director, allow me to extend my appreciation to the provincial 

leadership of the South African Democratic Teachers Union (SADTU) for inviting 

me to deliver the main address at this progressive annual SADTU Principals’ 

Forum whose objective is not only to develop our principals professionally but 

also to strengthen our schools to deliver quality education. 

I stand before you with great honor and humility as the MEC for Education in the 

Free State. 

Comrades, the theme for the 2023 Annual SADTU Forum, which is ‘Principals as 

Agents of Change in pursuit of quality public education to transform our schools 

into centres of excellence and safe havens’  is indeed telling. 
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Telling, because, as the managers of our schools and key delivery agents in our 

education system, school principals are the most important partners in education.  

The biggest drivers of better education outcomes are school managers, the 

principals. 

Schools’ academic performance is highly correlated with the abilities and 

commitment of the principals. 

Principals are trailblazers, the leaders who have the power to shape and 

transform the educational landscape of our country. 

Their role extends beyond the administrative tasks, they are the drivers of 

change, the inspiration of minds and the architects of a brighter future. 

Quality public education is not merely an aspiration; it is a fundamental right of 

every child.  

It is the foundation upon which individuals can build successful lives, and societies 

can thrive.  

As we gather here tonight, let us remind ourselves of the immense responsibility 

we bear in providing the highest standard of education to our learners. 

To achieve this noble goal, we must confront the challenges that lie before us.  

Our education system faces multifaceted hurdles, including inadequate resources, 

overcrowded classrooms, socio-economic disparities, and the impact of COVID-19 

pandemic.  

Yet, despite these obstacles, we must persevere and work tirelessly to ensure that 

our schools become beacons of excellence and safe havens for all our learners 

and teachers 

Comrades, in our view the following 8 key interdependence areas constitute the 

core purpose of principals in any South African context: 

• Leading teaching and learning in schools; 

• Shaping the direction and development of the schools; 

• Managing quality and securing accountability. 

• Developing and empowering self and others; 
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• Managing schools as organizations; 

• Working with and for the communities; 

• Managing human resources (staff) in the schools; and 

• Managing and advocating extra-mural activities. 

Embedded in the principals’ leadership and management of schools are core 

societal, educational and professional values which are reflected in the manner in 

which they deal with all matters pertaining to the curriculum and human 

resources.  

These values inform the core purpose of principalship and, together with 

knowledge and skills, shape the nature and direction of leadership and 

management in schools. 

Comrades, Sadtu leadership must be commended for hosting this professional 

development master classes for our principals. This will benefit our teachers, 

learners, parents and other strategic stakeholders within our schools’ 

communities. 

Educational research suggests that professional development of teachers and 

principals can improve learner attainment, quality teaching and enhance 

teachers’ job satisfaction. 

Comrades, we’re grateful for the vast contribution SADTU is making within the 

Education Labour Relations Council (ELRC). We’re grateful for your working with 

us and other stakeholders in education. 

Upfront I must say as a department, we’re determined to deliver an education of 

high quality driven by the urge to support our province’s human resources 

development goals and the trajectory of growth. 

We’re prepared to boil the ocean for better education for all our learners.  

Challenging has been the array of forces lined up against our revolutionary 

movement seeking to reverse our gains, alleging we’re incapable of ridding 

inherited challenges dating back to the era of colonialism and apartheid. 

We will succeed in defending our gains as the education sector to the extent that 

SADTU and other progressive forces come to the party and beef-up our efforts to 

turn-around public schooling system in South Africa. 
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The recent disruption of schooling at Hennenman, Lejweleputswa District and 

other parts of the province over so – called service delivery protests should serve 

as a good example, yet painful, situations where we must take a stand together in 

defense of the African children and their future. 

We have witnessed a smooth running of the 2023 June, National Senior 

Certificate examinations. We thank all teachers and principals for supporting 

these learners even during difficult times. We wish learners the very best of luck 

with their mid-year exams.  

Programme Director, in our quest to transform our schools into centres of 

excellence and safe havens, we take school safety very seriously.  

The department has put in place various measures to ensure safety of all learners, 

educators, and other stakeholders in schools. 

Our interventions focus on addressing elements of physical infrastructure related 

to proper fencing, alarm systems and burglar proofing, and the strengthening of 

partnerships with relevant stakeholders 

We have solid partnership with the South African Police Services (SAPS) aimed at 

linking schools with local police-stations and the establishment of functional 

School Safety Committees. About 1000 School Safety Committee members will be 

trained this year. 

Yesterday we launched Lejweleputswa District School Safety Committee in 

Welkom.  

By end of June, all the districts will have launched their District School Safety 

Committees ( DSCs). 

We call on teachers, parents, learners and communities to actively participate in 

promoting school safety.  Parents, teachers and communities are well positioned 

to see to it that children are safe wherever they are. 

Comrades, I am proud to share with you the progress we have made in the Free 

State, as we strive to overcome myriad of challenges and provide quality 

education to every child.  
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We have implemented various initiatives to enhance teaching and learning, 

empower educators, and create an enabling environment for growth and 

development. 

One of our key focus areas has been investing in the professional development of 

our teachers and principals.  

We recognize that continuous learning and upskilling are essential to ensure that 

our educators are equipped with the knowledge and tools they need to deliver 

quality education.  

Through targeted training programs, mentorship opportunities, and partnerships 

with academic institutions, we are nurturing a culture of lifelong learning among 

our educators. 

Some of the key Professional Development Programmes we are conduction 

include inter alia: 

Training of 100 SMT in the Advanced Diploma in Education focusing on 

Management and Leadership in partnership with the University of Johannesburg 

through the ETDP SETA Discretionary Fund. 

As we are gathering here tonight, the department is conducting a workshop for 

the SMTs of the Technical and Agricultural Schools. 

The Department will be training all School Management Teams in the province on 

supporting teachers to implement the Learning Recovery Programme. 

Furthermore, we have made significant efforts to improve infrastructure and 

resource allocation in our schools.  

We understand that a conducive learning environment is crucial for effective 

teaching and learning.  

In collaboration with various stakeholders, we have initiated infrastructure 

development projects, renovated existing facilities, and equipped schools with 

modern resources, including technology and educational materials. 

However, our pursuit of quality education goes beyond infrastructure and 

resources.  
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It requires a holistic approach that addresses the social and emotional well-being 

of our learners.  

We must create safe and inclusive spaces where every child feels valued, 

respected, and supported.  

This entails fostering a culture of discipline, empathy, and active engagement with 

learners, parents, and the broader community. 

Ladies and gentlemen, we cannot overlook the profound impact of the COVID-19 

pandemic on our education system.  

The disruption caused by the pandemic has exposed the fault lines in our 

educational infrastructure and highlighted the urgency of adapting to the 

changing landscape.  

As principals, you have shown remarkable resilience and adaptability in navigating 

these unprecedented times.  

Your dedication and innovative approaches to remote learning have been truly 

commendable. 

As we emerge from the pandemic, we must seize this opportunity to build back 

better and reimagine education for the future.  

This requires embracing technology and digital learning tools to enhance teaching 

and learning outcomes.  

It also calls for strengthening collaboration between schools, communities, and 

relevant stakeholders to create a robust support system for our learners. 

For our learners, we must prioritize their holistic development and ensure that 

their educational experience extends beyond academic achievement.  

We must nurture their talents, foster critical thinking skills, and instill a love for 

lifelong learning.  

This can be achieved through a curriculum that promotes creativity, problem-

solving, and active engagement. 

To transform our schools into centres of excellence and safe havens, we must 

address the social challenges that our learners face.  
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We need to prioritize their mental health and well-being, providing them with the 

necessary support systems and counselling services.  

By creating a nurturing environment, we empower our learners to thrive 

academically and personally. 

In our pursuit of quality public education, parental involvement and community 

engagement play vital roles.  

We must actively involve parents in the educational journey of their children, 

fostering strong partnerships that promote a shared responsibility for their 

success.  

Engaging the community in our schools not only enriches the learning experience 

but also builds a sense of collective ownership and pride. 

As principals, you are at the forefront of driving change and innovation.  

You have the power to create a positive school culture that embraces diversity, 

inclusivity, and respect.  

By fostering a sense of belonging, you can empower learners to reach their full 

potential and become active participants in shaping a better society. 

To further strengthen our education system, collaboration among stakeholders is 

paramount.  

We must work closely with organizations such as SADTU, government 

departments, NGOs, and the private sector to pool resources, share best 

practices, and implement innovative strategies.  

By collaborating, we can leverage our collective expertise and make significant 

strides in delivering quality education to all learners. 

I urge you, as principals, to be the catalysts for change in your schools and 

communities.  

Lead by example, inspire your teachers and learners, and foster a culture of 

continuous improvement.  

Embrace opportunities for professional development, stay abreast of emerging 

trends and research, and champion innovative teaching methods.  
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By constantly evolving, you can provide the quality education that our learners 

deserve. 

We call on our teachers to support SADTU Friday Campaign. I am told as part of 

this campaign, on the first Friday of every month SADTU members wear SADTU 

paraphernalia. They are encouraged to be punctual, be well prepared to be in 

class and teach, refrain from any improper relations with learners and not 

administer any corporal punishment which we all know is unconstitutional.  

 
In conclusion, I want to commend each and every one of you for your dedication 

to the noble profession of education.  

As principals, you hold the key to transforming our schools into centres of 

excellence and safe havens for our learners.  

Let us remain steadfast in our commitment to quality public education, 

empowering our learners to become critical thinkers, compassionate individuals, 

and active contributors to society. 

We take this opportunity to express our gratitude to all principals and teachers in 

the province  who have avail themselves for nominations to enter the 23rd 

National Teaching Awards.  

These awards which will take place in August 2023, celebrate the importance of 

teachers and recognize those who are showing true excellence in the profession.  

We look forward to celebrating our teachers together! 

Finally, I want to assure you that as the MEC for Education in the Free State, I am 

fully committed to supporting you in your journey.  

Together, we can overcome challenges, celebrate successes, and pave the way for 

a brighter future for our learners.  

Let us work hand in hand to realize our vision of quality education, ensuring that 

every child receives the education they deserve. 

Thank you and may this forum be a source of inspiration, collaboration, and 

collective growth. 

I thank you. 


