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Program Director,

Let me acknowledge the presence of the HOD of the
Department, Adv. TH Malakoane,

Senior Departmental officials: In the form of DDGs, Chief
Directors, District Directors, School Principals and
Educators

Esteemed Colleagues,

Distinguished guests, and all education stakeholders
present,

Ladies and Gentlemen; please accept my sincere greetings;

Programme Director it is a privilege for me to stand before you
today as you bring to a close this critical two-day engagement on

centering primary education.

| believe that this gathering has not only reinforced our collective
commitment to education as the foundation of our nation’s future,
but has also deepened our understanding of the strategies,
challenges, and solutions needed to ensure that our primary

education system delivers on its promise.



Ladies and Gentlemen, | often argue that primary education is
more than a phase of learning; it is the cornerstone of national
development, the driving force behind economic growth, and the

key to unlocking the full potential of our children.

Maria Montessori, one of the most renowned education
philosophers, once said, "The greatest gifts we can give our
children are the roots of responsibility and the wings of
independence." As we reflect on our discussions, we must ask
ourselves whether we are truly giving our children those roots

and wings.

Are we providing them with a solid foundation in literacy,
numeracy, and critical thinking? Are we equipping them with the
necessary skills to thrive in an ever-evolving global economy?
Are we ensuring that no child is left behind, regardless of their
socio-economic circumstances? The answers to these questions

will determine the trajectory of our nation in the coming decades.

The strides we have made in primary education thus far are
commendable. We have seen notable improvements in
foundational literacy, numeracy, early childhood development,

and curriculum innovation.

The findings from the 2024 School Readiness Report provided
invaluable insights into the progress we have made, while also

revealing gaps that require urgent intervention.



The transition of Early Childhood Development (ECD) from the
Department of Social Development to the Department of
Education has been a transformative step, aligning early learning
with formal schooling objectives and ensuring that children enter

Grade 1 with the skills they need to succeed.

The introduction of Mother Tongue-Based Bilingual
Education has already begun to yield positive outcomes,
reinforcing the well-established research that children learn best
in their home languages before transitioning to additional

languages of instruction.

Our improved performance in global benchmarks such as the
Trends in International Mathematics and Science Study
(TIMMS) and the Southern and Eastern Africa Consortium
for Monitoring Educational Quality (SEACMEQ) is proof that

we are moving in the right direction.

However, these achievements must not be seen as an endpoint,
but rather as a foundation upon which we must build with greater

urgency and precision.

Our goal is not simply to improve statistics; it is to fundamentally
transform the learning experience of every child, ensuring that
they receive the highest quality education that prepares them for

a meaningful and productive future.



One of the most exciting developments in our primary education
curriculum has been the integration of Coding and Robotics.
In this era of rapid technological advancement, it is no longer
enough to teach children how to read and write; we must also

prepare them for the Fourth Industrial Revolution.

Coding and Robotics are not merely subjects of the future; they
are the languages of problem-solving, creativity, and innovation
that our children must master today. Our province has taken bold
steps to ensure that every child, regardless of background, has

access to digital literacy from an early age.

This commitment to equipping learners with technological skills
IS not just about keeping up with global trends - it is about
ensuring that South Africa produces future innovators,
entrepreneurs, and problem-solvers who can contribute

meaningfully to our economy.

However, while we celebrate these advancements, we must
acknowledge the persistent challenges that threaten to
undermine our progress. Too many of our primary schools still
lack the basic infrastructure required to facilitate effective

teaching and learning.



Too many children arrive at school hungry, affecting their
concentration and ability to absorb information. Too many of our
educators struggle with overcrowded classrooms, limited
teaching resources, and a curriculum that does not always
support differentiated learning approaches. The time has come

for us to accelerate our efforts to address these challenges.

As we look ahead, our government’'s commitment to Vision
2030 and the National Development Plan remains
unwavering. The ANC Policy Resolutions and the Provincial
Executive Committee Lekgotla have reaffirmed that primary

education is not just a social priority but an economic imperative.

A well-educated child today is a productive worker, an engaged
citizen, and a responsible leader tomorrow. The investments we
make in our primary education system today will determine our

country’s ability to compete in the global knowledge economy.

If we fail at this critical juncture, we risk perpetuating cycles of
poverty, inequality, and unemployment. But if we succeed, we
can create a generation of South Africans who are equipped with
the skills, confidence, and resilience needed to build a thriving

nation.

Early Childhood Development must be at the heart of this

transformation.



The ECD 2030 Strategy and the Bana Pele mass registration
initiative are essential steps in ensuring that every child has
access to quality early learning. Research has consistently
shown that children who receive high-quality ECD education
perform better throughout their schooling years, are less likely to

drop out, and have better socio-economic prospects as adults.

We must therefore prioritize the expansion of ECD centers,
ensuring that they are well-resourced, properly staffed, and fully
integrated into the broader education system. This will require
collaboration between government, the private sector, and civil
society. No single entity can achieve this goal alone, but
together, we can ensure that every child receives a strong start

in life.

Foundational literacy and numeracy will continue to be a key
focus area. The reading crisis in South Africa is well-
documented, with too many children still unable to read for

meaning by the time they reach Grade 4. This is unacceptable.

A child who cannot read with understanding is a child who will
struggle to learn in every other subject. We must intensify our
efforts to ensure that literacy interventions reach every school,

particularly those in rural and disadvantaged areas.



This means providing more books, strengthening teacher
training in literacy instruction, and fostering a culture of reading
both at school and at home. We must also leverage digital
technology to support literacy development, ensuring that even
in the most remote areas, children have access to engaging,

high-quality learning materials.

In addition to literacy and numeracy, we must strengthen our
commitment to inclusive education. Every child, regardless of
ability, deserves access to quality education. Learners with
disabilities must receive the support they need to thrive, and
educators must be equipped with the training and resources to
accommodate diverse learning needs. The role of psycho-social

support in primary education cannot be overstated.

Too many of our children face social and emotional challenges
that impact their ability to learn. Strengthening school-based
support services will be a key priority in ensuring that no child

falls through the cracks.

As we conclude this two-day program, | want to emphasize that
the success of our education system does not rest on the
shoulders of government alone. Educators, parents,
communities, and the private sector all have a role to play. We
must foster a collective sense of responsibility for the education

of our children.



Parents must be actively involved in their children’s learning,
ensuring that they receive the necessary support and
encouragement at home. Communities must take ownership of
their schools, ensuring that they are safe, well-maintained, and
conducive to learning. The private sector must continue to invest
in education, recognizing that a strong education system benefits

the entire economy.

Nelson Mandela once said, “Education is the most powerful
weapon which you can use to change the world.” Today, |
challenge each and every one of us to pick up that weapon - not

as a tool of destruction, but as a force for building a better future.

Let us commit to bold action, strategic investment, and relentless
pursuit of excellence in primary education. Let us ensure that no
child is left behind. Let us build an education system that is not
just functional but truly transformative. Together, we can shape
a future where every South African child has the knowledge,

skills, and opportunities to succeed.

| thank you.



