for Education

FREE STATE PROVINCE

Keynote Address by Free State MEC for Education, Hon. Dr
Mamiki J Maboya, on the occasion of the official launch of
“Schools that Work” Project and the Language Festival
Awards Ceremony - Bon Hotel, 03 September 2025

Programme Director, Mr. Mokgobo, allow me to take this
opportunity to recognise the presence of:

Our Head of Department, Advocate Malakoane,
Representatives from our valued partners in labour, SADTU
and CTU-ATU,

Representatives of our sponsors, Vivlia,

School Governing Body leadership,

District Directors and Circuit Managers,

Educators and Principals,

Learners, award recipients and their families,

Distinguished guests, ladies and gentlemen,

It was the great Brazilian educator Paulo Freire who once wrote:
“Education is the practice of freedom, the means by which men
and women deal critically and creatively with reality and discover

how to patrticipate in the transformation of their world.”

These words remind us that education is not a passive act of
absorbing knowledge; it is an active, transformative force that

reshapes lives, breaks cycles of poverty, and builds nations.
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Today, as we launch the 150 Schools that Work Programme
and celebrate the achievements of the Language Festival
Awards, we are making a bold declaration that education in the
Free State will continue to be the most powerful instrument of

liberation and transformation.

We gather at a critical moment. The Census 2022 results paint
both a story of progress and a reminder of unfinished business.
Literacy rates in our province are above 80% among adults - a
milestone that shows how far we have come. Yet studies such
as PIRLS 2021 tell us that 81% of South African Grade 4 learners

cannot read for meaning in any language.

While the Free State fared better than most provinces, we still
face the sobering truth that too many of our children sit in
classrooms without mastering the foundational skills that
determine their success later in life. This is why today is not just
another event on our calendar. It is a turning point, a
recommitment, a solemn pledge that no child in the Free State
should be left behind.

Investing in primary education is not optional; it is imperative.
Scholars such as Nobel Laureate James Heckman have shown
us that the highest returns in education and development come
from investing early, especially in the foundational years. Our
own reality confirms this: more than 280,000 of our learners are
in primary schools.
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If they cannot read, write, and count with confidence by the age
of ten, the entire trajectory of their educational journey is
compromised. If we fail them at this stage, we set them up for a
lifetime of struggle. But if we succeed, we not only unlock their
potential - we unlock the potential of the Free State and South

Africa at large.

This is the essence of the Schools that Work Programme. |t is
not a slogan or a campaign. It is a focused, systematic
intervention to identify, track, support, and mentor 150 schools

over the next three years.

It is about enhancing the teaching of mathematics so that
numeracy becomes a strength, not a stumbling block. It is about
strengthening the teaching of home languages so that children
learn to read for meaning and write with confidence, because
language is not just a subject - it is a carrier of culture, identity,

and thought.

As Nglgi wa Thiong’o so powerfully reminded us: “Language,
any language, has a dual character: it is both a means of

communication and a carrier of culture.”

It is also about investing in our teachers through continuous
professional development, because no education system can

ever rise above the quality of its educators.
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It is about creating classrooms that are conducive to learning,
not merely in terms of infrastructure but also in terms of safety,
resources, and psychosocial support. And it is about inclusivity -
because true quality education is measured by how we treat the
most vulnerable among us, including learners with disabilities,
learners from poor households, and those facing the social ills

that plague our communities.

The significance of this launch, therefore, is deepened by the
celebration of the Language Festival Awards. Language is
both a mirror and a window - it reflects who we are, and it opens
the world to us. When we affirm children’s identities through their
mother tongues, when we nurture multilingualism, we do more
than teach them words - we teach them dignity, confidence, and

cultural pride.

Indeed, languages are not only bridges to the global economy,
but they are also roots anchoring us in our heritage. By
rewarding excellence in language learning and usage, we are

affirming that literacy is the foundation of liberation.

Today’s launch, also marked by a concrete act of empowerment,
and as part of the Schools that Work Programme, we are
officially handing over 30,000 digital gadgets to learners across
various districts - with 23,500 going directly to primary
schools. We are handing over 367 library trolleys to primary
schools and 100 trolleys to secondary schools.

55 Fidel Castro Building, 16th Floor, Cnr Markgraaf and Mariam Makeba Street, Bloemfontein Tel: +27 (0) 51 404 8411/8080
Fax: +27 (0) 51 404 8295/8330 E-Mail: Mec.Secretary@fseducation.gov.za



These resources are being distributed across all five of our
districts - Fezile Dabi, Lejweleputswa, Mangaung Metro,
Thabo Mofutsanyana, and Xhariep - to strengthen teaching, to

broaden access, and to ensure that no school is left behind.

This is the fundamental meaning of today’s launch: it is not
symbolic, it is practical. It is the marriage of vision and action, of
policy and practice. Every gadget, every trolley, every piece of
learning support we hand over today is a declaration that
excellence is possible, that equity is achievable, and that the

Free State is committed to leading by example.

We have no single doubt that none of this would have been
possible without our partners. To Vivlia, our committed sponsors,
we say thank you. To our labour partners SADTU and CTU-ATU,
thank you for recognising that the wellbeing of educators and the

success of learners are intertwined.

To our principals, educators, parents, and SGBs, you remain the
backbone of this transformation. And to our learners - you are
the reason we do what we do, and you are the future we are
building. Of course, we cannot ignore the challenges. Poverty
continues to undermine the learning environment. Some of our
children still come to school on empty stomachs, others face long
distances to get to classrooms, and in too many communities
drug abuse, crime, and unemployment cast a heavy shadow
over their futures.
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Yet we draw inspiration from the words of Steve Biko, who said:
“The most potent weapon in the hands of the oppressor is the
mind of the oppressed.” When we liberate the mind through
education, we dismantle oppression and open the way to

freedom.

Colleagues, the call of this moment is clear. We must raise the
bar, close the gaps, and support every learner in every grade, in
every school. Let us transform these 150 schools into beacons
of excellence, not as isolated examples, but as models that ignite
a ripple effect across all our schools in the Free State. Let us
invest in teachers, affirm our languages, modernise our

classrooms, and nurture the dignity of our learners.

Today is therefore not the end of a process, but the beginning of
a journey. A journey in which we recommit ourselves to the
practice of freedom through education. A journey in which we
say boldly that every school must be a school that works, every
classroom a place of possibility, and every child a bearer of

hope.

It is my profound honour this afternoon to officially launch the
150 Schools that Work Programme and to hand over these
critical resources - the gadgets, the trolleys, the tools of learning
- that will give life to this vision in our classrooms across the
province.
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May this moment inspire us all to believe again - to believe in
education, to believe in our children, and to believe in the brighter

future that we are building together.

Ke a leboha. | thank you.
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